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Leading2Engage
objectives:

Gain a personal insight into 
your individual EE9 report in 
relation to your team

Understand the power of 
each EE9 item and its 
priority toward building 
engagement 

Learn how the Conversation 
of Human Energy impacts 
everything you do as a leader 
and how you can use it to 
your advantage.

Learn three keys to building 
a more engaged team.

Learn how to share your 
EE9 report with your team 
and a team follow-up process 
that can help enhance 
engagement.

Learn how to implement a 
plan for one-on-one 
employee follow-up 
discussions that will develop 
your ability to engage your 
team.

Leading 2 EngageTM

With EE9…A High Impact Seminar on Employee Engagement

Employee engagement is a business necessity.  Research shows that engaged employees are 
more productive; they retain and build your customer base, which in turn makes your organization 
more profitable.

Leading 2 EngageTM is a high-impact program for your leaders and managers.  It is the beginning 
of a new way of working together-strengthening the emotional commitment of employees to 
increase organizational results.  Your managers and leaders will leave the program with action 
steps planned and ready to execute.  

The Leading 2 EngageTM  process is built on an extensive two-
year research effort from the industry’s undisputed leader Curt 
Coffman, examining both individual and collaborative team 
performance in the workplace.  In-depth interviews were 
conducted with high performers spanning 26 industries and
involving a national poll of more than a thousand employed 
people.  The research identified three types of engagement with 
the following corresponding percentages:

Three Types of Engagement:
 Engaged Employees: Productive in relationships, innovation, 

efficiency and impact. Represent 31% of workforce

 Not Engaged: Do just enough to get by; don’t feel their 
talents are being fully utilized, if offered options will leave the 
organization. Represent 40% of workforce

 Activity Disengaged:  Are unhappy and act it out, 
unproductive and create a disruptive effect. Represent 29% 
of workforce

EE9 Report
   

The nine items on the Employee Engagement 9, (EE9 ) 
assessment are the most current and relevant factors found in 
understanding the conditions that create and sustain high-
performance of both individuals and organizations.   

EE9 is a set of items found to be linked to high performing 
individuals.  These outcomes include, but are not limited to: 1) 
talent retention, 2) absenteeism, 3) sales and margin growth 
rates, 4) customer engagement and retention and 5) 
individualized development.

Advanced technology and effective systems allow EE9 to be 
conducted throughout an organization for one-third to one-half of 
current costs and a turn-around time of one-third of what other 
survey vendors promise.



Participants Leave with the Following:

 A baseline of their team’s current state of engagement in comparison to other teams in their 
organization and across organizations in our national database.

 The ability to lead their team in team-building sessions to address each issue of concern and 
importance and get their commitment to a specific plan of action.

 The ability to plan and conduct one-to-one team member discussion that will enhance each 
person’ engagement and contribution to their team.

 A leadership development plan to drive performance improvements by increasing the energy 
and engagement of their team.

Course Materials

Facilitator Guide
 Trainer Preparation: Contains information to help you prepare for the seminar
 Program: Provides step-by-step instructions on how to run the seminar
 Additional Information: Contains the course evaluation and allows the trainer to use 

supplemental information

Participant Workbook
 Contains readings exercises, forms for seminar activities and forms for use on the job
 Memory Jogger Card for everyday use on-the-job as a reminder of the EE9 items for 

building an engaged team.

Resource Center
 Facilitator Resource CD contains the resources from your Facilitator guide as well as the 

Participants Workbook.  On the CD you will find: Sample letter, PowerPoint, Certificate 
Template and Course Evaluation.

About Vital Learning

Vital Learning’s award winning programs have successfully helped organizations develop 
supervisors, leaders and front-line managers for over 20 years. We offer the most comprehensive 
and practical curriculum for building the management skill set required by 21st century managers. 

Our customers tell us that our training really works because it enables the changes in management 
behavior that drive improved business results. Let Vital Learning help you take the first step toward 
creating successful managers and more productive and profitable teams. 
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